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Performance Support Tools (PSTs)
vs Workflow vs Simulation:

How to differentiate PSTs to Wori(flow.a_pd Simulations.

A CUDA ‘white paper’

Omri Yaari

i : Why Read This?
iThe Features and functionality of the tools
+ used fo build PSTs, Workflow and Simulations
' (and even online help) are very similar.

. When the tools are demonstrated, the
isimilori’ry between the features of the tools
 makes it difficult to visualise a different output
i from each.

. This  document provides the conceptual
. difference between them...




Overview

This document will help to differentiate PSTs to Workflow and Simulation tools. It focuses on
the need and relevance of each concept for the same process.

The Features and functionality of the tools used to build PSTs, Workflow and Simulations
(and even online help) are very similar. When the tools are demonstrated, the similarity
between the features of the tools makes it difficult to visualise a different output from
each.

In an ideal world, the 3 tools should be used together (not instead of each other) for
maximum effect:

- A PST to guide a user performing their Job

- Workflow used to manage deliverables between PSTs (or Individuals)

- Simulations called on by PSTs to delve in the system steps needed at points in the
process

With budget constraints, this is not always possible, so if you have to choose between the
tools, then hopefully this document shows the difference and can help make an informed
decision as to which is most important in a particular environment.

The comparison offered here uses the same process to highlight the parts of the process
that each tool is used to assist with.

For more information, please contact omri@cuda.co.za
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